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What's New?

Look here for recent articles and white papers of interest as well as updates on new
programs or services developed by our network of consultants.

Health Care:

@ our Approach
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€ Oour Projects Click here for access to recent health care industry news on topics of interest to our

clients.
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Recently released IOM report on Emergency Care in the US
Read this report brief on the future of emergency care in the US...

Seven Leadership Leverage Points for Organizational Level Improvement
IHI white paper on organizational level improvement in health care...

“The significant problems we have Is Your Hospital Non-Profit Status at Risk?

cannot be solved at the same level Read this HFMA article on IRS non-profit status issues for hospitals...
of thinking with which we created

them.”

Going Lean in Health Care
Albert Einstein IHI white paper on applying lean management principles to health care....

Error Prone Medication Abbreviations
See list of error prone medication abbreviations from Institute for Safe Medication
Practices (ISMP).

Non-Profit Management:

Building Capacity in Non-Profits
Excellent article on building adaptive capacity in non-profit organizations...

Performance Metrics for the Public Sector
Article on translating performance metrics from the private to the public sector...

Guide for Non-Profit Organizations
Legal, Organizational, Financial and Accounting Information Non-Profits from




I LaSalle Non-Profit Center
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