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“The significant problems we have
cannot be solved at the same level
of thinking with which we created
them.”

Albert Einstein

128 Kelly Lane

Media, Pennsylvania 19063
Phone: 610-627-1124

Fax: 610-627-1283

KAIDEN HEALTHCARE MANAGEMENT, LLC
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Planning & New Business Development

We help you grow and plan services that meet community and organizational needs.

Rapid Opportunity Assessment™ (ROA)

Our Rapid Opportunity Assessment (ROA) is a quick, objective evaluation of a program
or service idea. Designed to give you an independent assessment before you launch a

new program, the ROA is an affordable way to investigate opportunities without wasting
valuable time and resources.

Program Planning & Development

Develop concise, action-oriented business plans for new programs and services
designed to facilitate fast and successful implementation. We have special expertise in
public-private partnerships and collaborative efforts.

Practical Strategic Planning

We work with you to develop a strategic plan that won't sit on the shelf. Our
streamlined approach is designed to help you anticipate trends, evaluate strategies and
develop action steps that will strengthen your organization.

Grant & Proposal Writing
Need help getting that idea off the ground? We have experienced grant writers who can
help identify potential funding sources and work with you to write the proposal.
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